
Lessons from the Field: Family & Community 
Engagement and Returning to In-Person Instruction

APRIL 28, 2021

1



NCSSLE Website
HTTPS://SAFESUPPORTIVELEARNING.ED.GOV
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To access information and archived materials from previous 
Lessons from the Field webinars, go to: 
https://safesupportivelearning.ed.gov/lessons-field-webinar-
series

https://safesupportivelearning.ed.gov/


Logistics

For assistance during the webinar, please contact 
Shoshana Rabinovsky at srabinovsky@air.org.  

Zoom Control Panel

Technical Issues

This webinar is being recorded and will be archived at the following location: 
https://safesupportivelearning.ed.gov/events/webinar/lessons-field-family-community-

engagement-and-returning-person-instruction
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The content of this presentation does not necessarily represent the policy or views of the U.S. 
Department of Education, nor does it imply endorsement by the U.S. Department of Education.

mailto:tzuber@air.org
https://safesupportivelearning.ed.gov/events/webinar/lessons-field-family-community-engagement-and-returning-person-instruction


1. Are you a:
 Teacher
 School staff
 School administrator
 Education agency staff
 Family/community engagement staff
 Other (Please specify in the chat.)

Initial Polling Questions
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2. In your community, are instruction 
and supports being delivered:
 In-person
 Hybrid
 Virtually
 Not applicable



Speakers
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Christian Rhodes
Chief of Staff, Office of Elementary and 
Secondary Education, U.S. Department 
of Education

Jessica Cardichon
Deputy Assistant Secretary, Office of 
Planning, Evaluation, and Policy 
Development, U.S. Department of 
Education

Tina Hike-Hubbard 
Chief Communications and Community 
Engagement Officer, Baltimore City 
Public Schools (MD)

Brandon Pinkney
Principal, Walter P. Carter Elementary/ 
Middle School, Baltimore, MD

Bios for the speakers are archived at the following location: 
https://safesupportivelearning.ed.gov/events/webinar/lessons-field-family-community-

engagement-and-returning-person-instruction

https://safesupportivelearning.ed.gov/events/webinar/lessons-field-family-community-engagement-and-returning-person-instruction


Introduction and Logistics

Strategies for Engaging Families and Communities When Returning 
to In-Person Instruction and Meeting All Students’ Needs

Panel Discussion

Questions and Answers

Wrap Up & Closing

Agenda
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Strategies for Engaging Families and 
Communities When Returning to In-
Person Instruction and Meeting All 
Students’ Needs
Jessica Cardichon
Deputy Assistant Secretary, Office of Planning, Evaluation, and Policy 
Development, U.S. Department of Education
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• Address the disproportionate toll of COVID-19:
 Communicate school health and safety measures and prevention 

strategies.
 Solicit input and answer questions.

• Use strategies that support meaningful community engagement:
 Surveys
 Virtual town halls 
 Active and specific outreach (partnerships with trusted CBOs)
 Access for English learners and students and adults with disabilities

• Communicate data on civil rights and related requirements.

COVID-19 Handbook: Volume 1
STRATEGIES FOR SAFELY REOPENING ELEMENTARY AND SECONDARY SCHOOLS
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• Conduct active and specific engagement with underserved families.

• Recognize different levels of trust.

• Implement SEL in culturally and racially responsive ways.

• Remove the stigma of mental health.

• Create safe and inclusive environments.

• Close the digital divide.

• Publicly report equity data and ARP ESSER plans.

COVID-19 Handbook: Volume 2
ROADMAP TO REOPENING SAFELY AND MEETING ALL STUDENTS’ NEEDS
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LESSONS FROM THE FIELD

Panel Discussion
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Dr. Sonja Brookins Santelises
Chief Executive Officer, Baltimore City Public Schools

Lessons from the Field: Family & Community Engagement 
and Returning to In-Person Learning 

Tina Hike-Hubbard
Chief of Communications, Engagement and Enrollment

April 28, 2021
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Student Enrollment & 
Demographics 

2020-2021

165 schools/programs
$1.39 billion budget

4,912 teachers 
1:16 teacher to student ratio



Our Call to Action…
Helping parents and families 
become stronger partners in 

the education of their children. 

To develop and cultivate effective 
school, family, and community 

relationships and leverage those 
relationships as key resources in the 

success of students and schools. 

Mission and Theory of Action… 
Strategic 

Collaboration 
Aligned to our 

Blueprint 

Engagement 
Linked to 
Student 
Success 

Improving our families’ 
experience 

Believing in and caring 
about our families 

Creating access points 
for information 
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Family Engagement Structure and Supports 

Dual Capacity 
Building for Staff 

and Families

Multilingual 
Family 

Engagement

Title I Parent and 
Family 

Engagement 
(CSI/SIG)

Policy 
Implementation 
and Strategy

High 
School/Non-Title 

I/AOP Family 
Engagement

Linked to Learning | Two-Way Communication | Language Access | Decision-Making 
and Advocacy | Parent Rights and Responsibilities | Evaluation and Assessment 

CORE FOCUS 
AREAS 
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FE Strategy – Title I support to schools, SFC’s, Family University
o Evaluation and assessment
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Family Engagement District Level Initiatives

Parent Support: 
School-Based Parent Cafés 

Dual Capacity Building: 
Training and Workshops for 
Parents, Families and Staff  

Decision Making and Advocacy: 
Relaunching School-Family 

Councils 

Evaluation and Assessment 
Family and Community 

Engagement 

Family Learning Resources: 
Bmore Family Learning Kits 

Enhanced Supports: 
Dedicated supports and staff for 

Title I schools 
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Community Engagement

Neighborhoo
d Outreach

Community 
Schools

Partnerships 
& Volunteers

Youth 
Engagement

Connecting neighborhood assets 
and resources to schools.
• Community Ambassador 

Program
• CEO Community Conversations

Providing a unique set of 
partnerships between the 
school and community-based 
resources designed to support 
student success.

Strategically aligning partner 
resources to support district and 
school priorities.

Elevating student voice, 
leadership, agency and 
representation in schools and 
the district.

Strengthen relationships with neighborhoods and community-based organizations to increase 
opportunities for collaboration and stakeholder engagement that support positive outcomes 

for students and families. 
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BOARD OF SCHOOL COMMISSIONERS
Linda M. Chinnia, Chair

Johnette A. Richardson, Vice-Chair

Dr. Michelle Harris Bondima

Dr. Durryle Brooks

Andrew “Andy” Frank

Dr. Martha James-Hassan

Ronald S. McFadden

Vernon A. Reid

Shantell L. Roberts

Kyreé Sykes, Student Commissioner

Christian Gant, Esq., Board Executive Officer

SENIOR MANAGEMENT TEAM
Dr. Sonja Brookins Santelises, Chief Executive Officer

Joshua I. Civin, Chief Legal Officer

Dr. Joan Dabrowski, Chief Academic Officer 

John L. Davis, Jr., Chief of Schools

Christopher Doherty, Chief Financial Officer

Jeremy Grant-Skinner, Chief Human Capital Officer

Tina Hike-Hubbard, Chief of Communications, Engagement, and 

Enrollment

Theresa Jones, Chief Achievement and Accountability Officer

Alison Perkins-Cohen, Chief of Staff

Dr. Lynette Washington, Chief Operating Officer
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LESSONS FROM THE FIELD

Panel Discussion
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Participant 
Questions 
and 
Answers
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3. Select the topic(s) for which you feel additional information is 
needed. (Select all that apply.)

• Effective communication strategies that build trust and allow you to reach various sub-groups in 
your community

• Resources available to strengthen family & community outreach
• Resources for families and community members on mitigation strategies for home and school
• Reducing anxiety among caregivers and community members related to returning to in-person 

instruction
• Trauma-sensitive responses to families and community members
• Other (Please specify in the chat box.)

Closing Polling Question
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Feedback Form

HTTPS://WWW.SURVEY
MONKEY.COM/R/LFTF_S

ESSION3
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https://www.surveymonkey.com/r/LFTF_Session3


Should you have any questions, please contact us at 
NCSSLE@air.org or 800-258-8413. We are happy to help!

NCSSLE Website
https://safesupportivelearning.ed.gov

Best Practices Clearinghouse
https://bestpracticesclearinghouse.ed.gov/

Thank You!
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mailto:NCSSLE@air.org
https://safesupportivelearning.ed.gov/
https://bestpracticesclearinghouse.ed.gov/

	Lessons from the Field: Family & Community Engagement and Returning to In-Person Instruction
	NCSSLE Website
	Logistics
	Initial Polling Questions
	Speakers
	Agenda
	Strategies for Engaging Families and Communities When Returning to In-Person Instruction and Meeting All Students’ Needs
	COVID-19 Handbook: Volume 1
	COVID-19 Handbook: Volume 2
	Panel Discussion
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Community Engagement
	Slide Number 19
	Panel Discussion
	Participant Questions and Answers
	Closing Polling Question
	Feedback Form
	Thank You!

